
The pandemic advanced digital technologies as a 
replacement for office cubicles. But many jobs still  
need people to show up for work.

HOW MANY HOURS IN THE HOW MANY HOURS IN THE 
REMOTE WORK WEEK?REMOTE WORK WEEK?

T he move to remote work during the COVID-19 pandemic has led some 
experts to wonder whether white collar and professional jobs will ever return 
to the status quo ante. A lot of that depends on how readily the discrete 

activities that make up jobs can be done without face-to-face contact.
The McKinsey Global Institute published a report in November 2020 that tapped 

the consultancy’s model of more than 2,000 occupational activities to see which 
jobs and industrial sectors could make working remotely an enduring normal. As 
shown below, employees in sectors such as finance and professional services 
could spend three days a week or more working remotely with little loss of 
productivity. Meanwhile, on-site work will be needed most days in the manufacturing 
and utility sector. As the report summed up, “The potential for remote work is 
highly concentrated among highly skilled, highly educated workers in a handful 
of industries, occupations, and geographies.” For most workers, it soon will be a 
return to the old routine.

M T W Th F
TOTAL U.S. ECONOMY

Effective potential
(no productivity loss)

Theoretically
possible

THE NEW WORK WEEK
Potential share of time spent working remotely, by selected sector

Remote work impossible

FINANCE AND INSURANCE

MANAGEMENT

PROFESSIONAL, SCIENTIFIC, AND TECHNICAL SERVICES

EDUCATION

UTILITIES

MANUFACTURING

Data source: The McKinsey Global Institute, “What’s Next for Remote Work.”
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